
Health eWorkforce PM Meeting, February 18, 2015 @ 1PM

AGENDA   
	Participants: Natalie Reilly; Mathew Bryant; Gregg Sapp; Robert Foley;  Esther Daniels; Patricia Dombrowski; Matt Kenna; Andy Brucia; Roger Adams; Kelly Paustain; Debbie Kogan; Heather Neikirk; Pam Heeke; Steve Vincent; Michelle Chaudoir, Vivian

	Agenda Items
	Discussion
	Action

	Greetings from PM Facilitator
Rob Foley
	We are on a homestretch, only 8 months to go, I am neck deep in employment. Which is a good thing for people who are graduating this April.

	

	Continuous Improvement
Topic: 
Rob
	HIT Faculty Development
1. Increase in HIT exposure since the grant implementation.
· Assessed by survey
2. Increase in knowledge of EHR systems
· Survey after EMR-Star Training and other training
3. Increase in hours teaching elements of HIT
· Assessed by survey
4. Increased Health IT knowledge for Healthcare and IT instructors
· Demonstrate by instructor participation in an IT workshop, class or conference.
· Survey on the amount of participation prior to grant and after grant implementation
Rob: We are taking a look at the survey’s that were passed out a few months ago. Does anyone have any input or want to do something different. I didn’t have anyone one involved in this recent development course, but heard the number were good. So glad to see that went off, that are training is being appreciated by some of the schools out there. Any comments on these four points?

Patricia: I was wondering if anyone that is here today have any interest from IT Faculty? I know Maria from RTC has been doing a lot of work with IT Faculty and it is something we always struggle with at Bellevue. Anybody else, how about you Matt?

Matt Bryant: We infused some Health IT curriculum into one our foundational IT courses and it has been really well received and has given our certificate program more exposure within our larger program. It has been a really positive development for us.

Michelle: Our Health IT and our IT people are definitely talking, speaking about how they are going to move forward, infusing the Health IT into the IT – determining if that it is needed there.

Rob: Would have loved to hear what Donna had to say about implementing HIMSS into the Database courses.

Esther: In the last round of faculty development, we had more IT faculty express interest, I don’t know if it was the $100 stipend that was associated with it, or if it was the content area. We do have a couple IT faculty out of campus that are following through and making contact with Health IT management, so I think that is a good sign, progress.

Gregg: I have an invitation to come and speak at the next divisional meeting of our IT faculty.  Introducing basic issues, trends and concerns. When I meet with the IT people I may tailor it more towards their interest. I feel this is a groundbreaking opportunity to start dealing with them in a more constructive way.
	

	Bellevue Updates
-Veterans: Steve Vincent
-Veterans Military Skills Locator: Andy Brucia & Roger Adams
-Reporting: Matt Kenna
-Faculty Development: Vivian Todhunter
-Year 4: Patricia Dombrowski
	Steve: Working with Roger on spring EMR deployments and looking ahead to whatever the transition is in Sunset is, and supporting you through that. Continuing outreach and engagement, talking to urban agencies and other healthcare agencies, teaching them on the value of hiring a veteran. 
HIMSS15 in Chicago, working with HIMSS National for an outreach initiative, looking forward to that working out. 
JBLM is doing another major transition summit, like the one that was done last year, 3 consecutive days. Day 1: is high-level outreach overview education, Day 2: industry sector specific outreach engagement specific for transitioning military, Day 3: major career fair. From an academic calendar standpoint, the week of October 21st or so, that’s problematic for support because the start of the new quarter, I know that’s an issue, but at a minimum that last day, is career day and would be great for those people coming out of your program.

Patricia: Our grant funds a Veterans Initiative with HIMSS – PM, Amy Justice, passed along a message from a transitioning veteran she’s been in contact with. “I never really thought about moving into Health IT after retirement, until I heard about the program (HIMSS Hero’s Welcome to Health IT), now I can’t stop reading and studying about it, excited about moving into another IT field, that provides me with the  means to help other and improve patient care by leveraging IT and IT systems.” 

Patricia: A tool that Andy and Roger have been developing can go beyond the veteran’s population and beyond Health IT. It is called Employer’s Military Skills Locator (EMSL). Bellevue recently showed it to some leadership with the DoL and DoE and they were very excited about it. They are talking it up in DC now. On the macro level we think it is going to be a game changer at looking at transferable skills to academic credit. 

The tool was designed out of the ACE net data, gives us employment and training data from the military and gives us credit recommendations from ACE, which is the credit recommender from the military to colleges. For example, an employer could select a skill, say Business Analytics and then a list of military occupations that match the skills that you select there generates on the right. Sometimes there will be a lot of matches and sometimes just a few. To learn more about the specific military occupations that match your search, you click on the occupation and you are taken to the military occupation description, which are provided by each military branch to ACE net. 

The reason this tool is different is that military crosswalks generally only let you enter in a military occupation code. A lot of recruiters have no idea about military codes, but they do know the skills they need to hire for. This tool allows the user to select the skills you need and it will match military occupations that are relevant. It is Beta-changes will hopefully be made to continue to refine and improve the tool.

Steve: I had a chance to look at it, I think it is a fantastic tool, looking at things through a different lens, as you are reaching out to the navigators, I do want to highlight that ONET has gotten a lot better, from the perspective of trying to take folks from the military background and working with them articulate their transferrable skills, not to take anything away from Andy’s tool, because it is valuable. But looking at it through a different lens, as a veteran is trying to put down their skills, ONET has gotten a lot better on their military crosswalk, working with them, help them generate their resume, take another look at ONET.

Patricia: Steve looking at it from another perspective that’s great. I have great admiration for Andy and Roger for putting this together, this fills a gap for something that didn’t exist, for instance if you’re talking to an industry partner and they say “I would like to hire veterans, I don’t have time to go through military job descriptions.” This is that short cut that is needed. Providence is interested in jumping on it right away. It could be a real handy tool for employment, congratulations Andy and Roger.

The database/set is static. I think it is a great tool, ONET is a great tool but between the two of them you are covering a lot of area.

Matt: Reporting: got our quarter 9 reports in, thanks everybody, will be posting it up on the web. Service plan data is due by Friday, February 20, 2015. Let me know if you have any questions, I tried to include all the information in it, which I sent out last week. We are trying to capture all the data for the service plan till now.

Patricia: Matt you have let everyone know that you will be scheduling the on-site support visits.

Matt: We will be doing support visits over the spring: March, April and May. I will be sending out dates that will hopefully work for you. 

Vivian: The faculty development course was placed on hiteducation.org because we wanted to get it out to faculty as quickly as possible. Bellevue is working on an alternative, which is much more streamline. We hope to have the alternative up and running by the end of the week. We would recommend faculty holding off starting the existing course for 1 week as we should have a much improved option for them. If they have already started it, that’s okay too, they can use both.

Patricia: If any of you haven’t had a chance to go to that OLI site, you should, it is pretty interesting. I would really recommend it.

Rob: Anyone want to share anything, now is the time.

Michelle: We are looking forward to our site visit from Bellevue College next week.

Gregg: After our last advisory board meeting, we talked about doing a review and revision, of what we introduced back at the beginning of the grant. We have enlisted somebody as a clinical manager in the hemodialysis clinic to review that curricula and make some suggestions for quality improvement. One suggestion they made was to do some live video taping in a clinical environment and do some real live demonstrations of how they use some of their Health IT systems and do some interviews with the clinical managers of what they expectations are of a newly hired person and what their skills are going to be. We just started doing that and hope to have any revisions done by summer quarter.

Matt: We are doing a relatively large scale marketing campaign currently to promote our Health IT certificate and the courses themselves. Have some ads in the local papers and some digital advertising, both online and across campus. We are really trying to recruit as many new students for the spring as possible. Because are numbers weren’t quite as high in the fall. I have a new student navigator on board, who started a couple of weeks ago, getting her trained, she is doing great so far and she is going to spearhead a survey project to work with local employers to kind of access what their Health IT needs are, we have already contacted about 150 medical offices and clinics, across three counties. We have had about 50 agree to participate in the survey, so we are hoping to get those out by the end of the week. To get a better picture of what the needs are and who might benefit from hiring one of graduates. 
	

























Provide feedback of the EMSL tool






































































































	Co Grantee Updates
All
	Rob: My navigator is out there talking with employers not only Health IT but other jobs and employers also.

Natalie: We did a survey with our students to see how the navigator is serving them; there was positive feedback from the survey. We are doing a marketing campaign partnering with our IBET program, it feed our RN program and medical assisting program.

Esther: we are taking are CMA certificate and trying it on the Continuing Education side next quarter. To see if we can get enrollments up. 

[bookmark: _GoBack]Rob: there is an economic modeling tools that gives you the brick and mortar level on who is hiring. If you’re interested in this information, give me the ONET codes and I can tell you who is hiring.
	



